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Spring is here again and ushers in baseball and 
warmer weather and ends yet another college 
basketball season. Change is in the air, reflected 
not only in the change of seasons, but in the 
current optimism in the senior living industry. 
Senior living communities sense they are about 
to experience tremendous opportunity. The 
challenge is how do they position themselves 
to participate in the tremendous growth of the 
nation’s senior population in the next 20 years?

The BB&T Senior Living symposium in January 
focused on that theme and highlighted in 
particular recent findings from the Joint Center 
for Housing Studies of Harvard University, 
released this past December. According to 
the Harvard study, the population aged 65 
and over is expected to grow from 28 million 
to 79 million in the next 20 years, with the 
number of 65+ households increasing from 29.9 
million to 49.6 million during the same period. 
Additionally, the 80+ population will double 
from 12 to 24 million, with owner households in 
that age group expanding from 6 to 12 million.  

By 2035, the number of older households with 
a disability will increase by 76%, to reach 31.2 
million households. By 2035, 17 million older 

adult households will have at least one person 
with a mobility disability; more than 5 million 
of these will be renter households. There will be 
a particular need for more rental housing and 
more affordable housing.

Policy recommendations from the report 
include: increase access to housing; increase 
subsidies to older renters; provide stronger 
ties between healthcare and housing; increase 
public awareness to encourage older adults to 
consider their potential housing needs earlier in 
life; and expand housing options.

Again, with all of this change, how do senior 
living organizations become or remain proactive 
in this environment? It starts with effective 
governance. In this newsletter, Meredith Boyle 
summarizes our keynote panel at the BB&T 
symposium, which focused on ways senior living 
organizations can maintain a high level of board 
engagement and discipline to create a strong 
organization equipped to move forward to make 
critical decisions in shorter timeframes. Please 
enjoy that article and others in this edition of 
our newsletter.

John Franklin

Dear FrIenDs & COLLeaGues,

Oak Crest Village
$55,150,000 Fixed Rate Revenue  
Refunding Bonds; Senior Manager 

John R. Franklin 
Managing Director 
Group Head

As head of BB&T Capital Markets’ 
Healthcare Finance Group, John 
Franklin is responsible for leading 
one of the most active tax-exempt 
healthcare investment banking groups 
in the nation.
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investment banker, he has completed 
more than 100 healthcare transactions 
totaling more than $5 billion in  
15 states.



 

 

Rick Stiffney, president and CEO of MHS Consulting, framed the 
discussion by characterizing the current senior living environment 
as a decade full of high turbulence, unprecedented change and 
great uncertainty propelled by huge opportunity. According to 
Stiffney, “maintaining a high level of board engagement and 
discipline creates a strong organization equipped to move forward 
and make critical decisions in shorter timeframes.” The key 
question – how do you work with your board to cultivate these 
characteristics?

Judy Amiano, seasoned CEO of Franciscan Ministries, and Andrew 
Applegate, newly named CEO of Arbor Acres, shared their insights 
and provided real-time examples. It is important to note that 
the two CEOs presented different perspectives based on their 
longevity in the position and the size of the organization. While 
Amiano has been with her multi-site system for more than six 
years, navigating the organization through the market turbulence 
effects of 2008-2010,  Applegate is a new CEO at a single site 
without financial stressors.

With differences aside, they shared the importance of frequent, 
transparent communication with their respective boards. Keeping 

the board informed on strategic initiatives is a way Amiano fills 
in communication gaps between meetings. When she joined 
the organization, she worked hard to rebuild trust between 
management and the board. She also believed in personally 
delivering tough messages to various constituent groups to 
demonstrate her 
high level of ethical 
standards and 
commitment to the 
mission. As a new 
CEO, Applegate 
knew the board was 
concerned about 
the preservation of 
the community’s 
culture as well as 
the need for him 
to build trust. His 
approach included 
the creation of a 
one-page weekly update to all stakeholders on his reflections  
and calendar for the week. He also decided to build trust, he 
needed to achieve results, so a goal to achieve net operating 
margin was set.

Board dynamics, such as size and number of resident members, 
differ greatly throughout the not-for-profit landscape. For 
instance, the Franciscan Ministries board is comprised of 11 
members, while the Arbor Acres board has 30 members with 
smaller executive committee meetings held on a monthly basis. 
As for resident board members, the Franciscan Ministries board 
currently does not have residents, but depends on local resident 
input from each entity. On the other hand, Arbor Acres has four 
resident board members. According to Stiffney, about 35% of 
boards have resident members, and the trend is to incorporate 
more resident involvement at the board level. He recommends 

2017 Fifth Annual BB&T Symposium Keynote Summary  
Great Governance Culture: Entrepreneurship, Focus and Discipline

Featuring Rick Stiffney, President and CEO of MHS Consulting, with Judy Amiano, President and CEO of Franciscan Ministries,  
and Andrew Applegate, President and CEO of Arbor Acres
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“We often measure nonprofit organizational performance with metrics – census, market saturation, cash flow, 
clinical outcome measures, days cash on hand and staff engagement. The list goes on. These measures show up 
on corporate dashboards. They are important. But, behind the numbers is the human drama of senior leaders and 
boards learning, making hard and consequential decisions, focusing priorities and executing with high discipline. 
Without the latter, we seldom realize the former.” – rick stiffney

BB&T Capital Markets hosted its Fifth Annual Senior 
Living, Housing & Charter School Investor 
symposium on January 25-26 at The Biltmore Hotel 
in Coral Gables, Fla.



 

 

that resident involvement be relatively small, about 20% of board 
composition with short, two-year terms. He also advocates that 
the CEO continues to be the voice of the resident community.

When it comes to having the board tackle difficult strategic 
questions, Stiffney noted there is an inclination for boards to 
render themselves ineffective by claiming they don’t know 
enough. Addressing complexity requires different strategies 
designed to engage and ensure high performance. A number of 
productive strategies to use in the boardroom include:

n Discernment work, which involves mindfulness practice where 
agenda time is devoted to asking questions

n Possibility work – letting go of assumptions about what must 
be and moving into a space about what could be

n Appreciative inquiry related to asset mapping

n Generative conversations designed to anticipate consequences

So what are the significant challenges that each of these 
boards will face in the future? From Amiano’s perspective, her 
board will be focusing on four major initiatives, including:

n Consumerism – the long-term effect of what we are doing now 
to create relevancy 5-10 years in the future

n Addressing aging physical plants 

n The pending staffing crisis – what do we need to do?

n Growth – what does it look like?

From Applegate’s perspective, his board will be answering:

n What’s next?

n How do opportunities beyond our gate impact our strategic 
thinking?

n How do we sequence new initiatives?

n How do we retain the “community” as whole?

Regardless of the unprecedented growth among the 65+ 
population, leaders will continue to be challenged with board 
management and development of a focused board strategy. 
Effective leadership is key when navigating in changing 
environments bursting with opportunities. Stiffney cited several 
examples from Jim Collins’ Great By Choice, which investigates 
reasons why some companies “thrive in uncertainty … and 
others do not.” One finding regarding characteristics of the 
best leaders is they were more disciplined, relied on empirical 
evidence and stayed highly “attuned to threats and changes in 
their environment” even when things were going extremely well. 
It’s one thing for a leader to maintain discipline, but how does this 
translate to generating discipline in the boardroom?

All three of our accomplished executives place a strong emphasis 
on board education. Merely providing an update on normal 
operations just isn’t enough. Consider reaching out to industry 
experts to present fresh material not only on the status of the 
industry as a whole, but on the topics raised by Amiano and 
Applegate. We all realize the power of knowledge and its effect 
on actions.
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“The symposium provided excellent sessions and 
valuable networking opportunities. This annual event 
has become a staple on my conference schedule. If 
you haven’t attended before, you should!”   

- Jim Mitchell, Fitch Ratings

Kathleen Goff, director of Strategic Initiatives, RLPS Architects; John Franklin, 
managing director, BB&T; and Judy Amiano, president and CEO, Franciscan 
Ministries.

Jerry Peterson, attorney, Butler Snow, 
and Steve Coma, managing director,  
BB&T.

Rick Stiffney, CEO, MHS Consulting.



LeaDInG aGe WIsCOnsIn 
May 3-5
Radisson Paper Valley Hotel 
Appleton, Wis.

n Meredith Boyle is speaking on May 4, 
1:15-2:45 p.m., Powerful Sales Tips, and  
3-4:30 p.m., Powerful Marketing Tips

n Lynn Daly and Brendan Malone 
attending

LeaDInG aGe MassaChuseTTs 
May 11
Boxborough, Mass.

n Roger Randall attending

LeaDInG aGe nOrTh CarOLIna 
May 15-18 
Pinehurst Resort 
Pinehurst, N.C.

n John Franklin attending

LeaDInG aGe MIChIGan 
May 21-24  
Radisson Plaza Hotel  
Kalamazoo, Mich.

n Lynn Daly is speaking on May 22, 
Preparing Your Board for M&A 
Opportunities 

n Brendan Malone attending

 

LeaDInG aGe Texas 
May 21-24
Hilton Austin Downtown 
Austin, Texas

n Meredith Boyle and Tom Bowden 
attending

LeaDInG aGe neW yOrK 
May 22-24
Saratoga Springs, N.Y.

n Roger Randall attending

LeaDInG aGe COnneCTICuT 
May 24
Plantsville, Conn.

n Roger Randall attending

LeaDInG aGe VIrGInIa 
June 7-9    
Norfolk Waterside Marriott  
Norfolk, Va.

n John Franklin is speaking at a Power 
Session, June 7, 9:30 a.m.-12:15 p.m. , 
Leadership Lessons from the Battle  
of Gettysburg

n Rusty Quynn is speaking on June 9,  
8-9 a.m., Creating Community 
Partnerships to Navigate Healthcare 
Payment Reform

n Meredith Boyle attending

CaThOLIC heaLTh asseMBLy 
June 11-13 
Hilton New Orleans Riverside 
New Orleans, La. 

n Lynn Daly attending

LeaDInG aGe neW Jersey 
June 14-16
Atlantic City, N.J.

n Roger Randall attending

LeaDInG aGe PennsyLVanIa  
June 21-23   
Hershey Lodge 
Hershey, Pa.

n Rusty Quynn is speaking on June 2, 
Creating Community Partnerships to 
Navigate Healthcare Payment Reform

n Meredith Boyle and Roger Randall 
attending

Spring Conference Schedule
We hope to see you at the following conferences this spring!

Roger E. Randall, II, senior vice president 
based in Boston, Mass., recently joined the 
BB&T Capital Markets Healthcare team. 

Randall has experience in the planning, 
development and financing of new senior 
living communities as well as repositionings 

and expansions, having worked with for-profit and not-for- 
profit providers. In his career, Randall has completed dozens  
of transactions totaling more than $1 billion.

He received his bachelor’s degree in management with 
concentrations in finance and accounting from the Carroll School 
of Management at Boston College. Randall is a frequent speaker 
at industry conferences. See contact information on Page 8.

Adriane Evans, senior vice president, has 
recently joined the BB&T Capital Markets 
Investment Banking Housing Group based 
in Sarasota, Fla. She brings a large breadth 
of fixed income expertise. Prior to joining 
the Housing Group, Evans spent five years in 
BB&T Capital Markets Institutional Sales and 

Trading. She has specialized in the development and retention of 
industry relationships as well as the underwriting and placement 
of Senior Living, Housing, Charter Schools, Healthcare, Energy, 
Community Development Districts and Project Finance.                 

Evans earned her bachelor’s degree in international affairs 
from Florida State University in Tallahassee, Fla. See contact 
information on Page 8.

BB&T Capital Markets Expands
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With recent bankruptcies in Florida at Glenmoor in Jacksonville 
and University Village in Tampa, some motivation on the part 
of Florida legislators is understandable. In fact, residents and 
providers are likely to support some of the proposed changes 
to the bankruptcy and receivership process. However, it is the 
day-to-day business requirement changes that most impact the 
industry and raise the greatest concerns.

First and foremost are the new reserves created by these 
amendments, consisting of a Minimum Liquid Reserve and a 
Contractual Liability Reserve. 

THE MINIMUM LIQUID RESERVE requires a debt service reserve 
equal to the amount of principal, interest and property taxes due 
in a given fiscal year. It also requires a reserve equal to 25% of all 
the total operating expenses of the most recent audit.  

Currently, debt service reserves held in accordance with fixed rate 
bond offerings can be counted toward the reserve requirement; 
nevertheless, this is a significant new requirement that does 
not apply to rental facilities. The effect is likely to limit new 
construction of entrance fee independent living, as it plainly 
makes such construction more expensive and includes the risk of 
OIR’s control of the reserves.  

THE CONTRACTUAL LIABILITY RESERVE has no guidance as to 
the calculation, just that it will be “determined by an actuary.” 
This uncertainty will dictate how communities structure contract 
offerings going forward. In addition:

n The legislation will allow the state to take control of these 
reserves for a number of reasons, and the language in the 
proposed legislation is very broad on this point. The net effect 
of the reserve requirement will be to discourage facilities 
from incurring additional debt or from building new entrance 
fee facilities, in addition to putting further stress on facilities’ 
current operational cash flow.  

n OIR has a provision in the escrow account that requires written 
approval from its office before any funds can be released. There 
is no timeline associated with OIR approval or response to an 
escrow draw request. 

n The OIR currently has 45 days to respond to any request for 
an expansion or new project – not necessarily with a yes or 
no answer; the response could be a request for information, 
starting the clock again at zero. Rule change proposals double 
that response time to 90 days. 

n Essentially every provider targeted with these rule changes 
– primarily entrance fee providers and providers carrying 
long-term debt – will have to incur the significant expense 
of an annual actuarial study. The benefit to the public good 
is unclear, especially given FASB current requirements for a 
statement of entrance fee liability to be stated in the audit.  

Leading Age organizations and not-for-profit providers have 
begun to lobby against these changes. Unless the OIR steps back 
significantly on a number of these provisions, these rules will have 
a sustained effect on the Florida senior living market and may 
expand nationally.

A Synopsis: Proposed Changes to Florida  
Chapter 651 Governing Entrance Fee Contracts  
By Brendan Malone, Senior Vice President, BB&T Capital Markets

The Florida Office of Insurance Regulation (OIR) has proposed adjustments to the regulations currently guiding CCRCs. 
This development is being watched closely, as Florida regulation on CCRCs and entrance fees has long been a harbinger  
for state policy nationwide.

Previously, when the OIR proposed changes, it was typically a joint effort between OIR, Leading Age, and Florida Life 
Care Residents Association (FLICRA). However, these recent proposals were introduced without input from Leading Age 
or FLICRA. This lack of coordination led to a wave of comments after the first draft of proposals was introduced in early 
December 2016. That led to a revised draft circulated on January 27 of this year. 

Following is a brief look at some of the key issues at stake. To obtain a copy of the white paper, please email Lynn Edris at 
LEdris@BBandTCM.com.



TransaCTIOn suMMary

On Nov. 23, 2016, BB&T Capital Markets closed a $55,150,000 Series 2016 Fixed Rate Tax-
Exempt Refunding Bond issue for Oak Crest Village (Oak Crest). The proceeds were used to 
refinance Oak Crest’s existing Series 2007 Fixed Rate Tax-Exempt Bonds.

OaK CresT VILLaGe

Oak Crest Village is a non-stock corporation organized in 1994 to operate a continuing care 
retirement community. Located in Parkville, Md., the community sits on approximately 85 
acres of land encompassing 1,518 residential units, 173 assisted living units and a skilled 
nursing facility with 200 nursing care beds. 

FInanCInG PrOCess anD sTruCTure

BB&T Capital Markets identified the refinancing opportunity in early 2016 and was hired 
by Oak Crest to refund the Series 2007A Bonds in July 2016. Given the current interest rate environment, the refunding of the Series 2007A 
Bonds was undertaken to lower Oak Crest’s cost of capital and strengthen the community’s financial profile for future campus repositioning 
and expansion projects.

BB&T and Fairmount Capital Advisors led Oak Crest Village through the rating process. Given that Fitch had just reaffirmed Oak Crest’s “A” 
rating, the finance team determined that only one rating rather than two was needed to aggressively market the bonds. Because of Oak 
Crest’s strong financial profile and the solid demand for Maryland tax-exempt paper, the refunding was well received by the market. Due 
to excellent participation, including 15 institutional accounts and $3.6 million in retail orders, the deal, in aggregate, was more than three 
times oversubscribed. As a result, the underwriters were able to adjust yields down 1 to 4 basis points on every maturity and sell serial 
bonds through 2031 to further reduce rates. The Series 2016 Bonds will bear interest at fixed rates ranging from 3.00% to 5.00% with yields 
ranging from 1.14% to 3.71%. The final maturity of Jan. 1, 2037, was priced at 5.00% to yield 3.28%.

FInanCInG aChIeVeMenTs

The 2016 refinancing generated significant cash flow savings of approximately $1,000,000 per year and Net Present Value Savings of more 
than $9.6 million (14.4% of the refunded par amount). BB&T was also able to reduce the 2007 bond principal amount from $67 million to 
$55 million by eliminating the debt service reserve fund and using a premium bond structure. These substantial savings will help ensure the 
funding of future repositioning and expansion projects at the community and allow Oak Crest to further its mission of providing affordable 
quality care for seniors.

For further information, please contact Rusty Quynn at 202-528-1925, Tom Bowden at 804-727-3435,  
or Chip Westbrook at 804-775-2888.

“The capital markets group at BB&T pulled off a 
market coup with excellent pre-marketing, pin point 
pricing, and magical market timing. A day later and 
we’d have had to pony up several more basis points 
to get the deal done and at a higher cost to our 
residents.”

– Larry Shubnell, Chairman of National Senior Campuses and 
Oak Crest Village Board Member

BB&T Capital Markets Closes $55,150,000 Financing for 
Oak Crest Village
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$55,150,000
Fixed Rate Revenue  
Refunding Bonds 
Senior Manager 
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TransaCTIOn suMMary

On Sept. 15, 2016, BB&T Capital Markets closed a $23,755,000 financing for Stonebridge 
of Gurnee (Gurnee). Proceeds were used to pay for the construction and equipping of a 
supportive living facility, along with a debt service reserve fund, capitalized interest reserve 
fund, living reserve fund and the cost of issuance.

sTOneBrIDGe OF Gurnee

Gurnee is a planned supportive living facility that will serve disabled adults ages 22-64. This 
Greenfield development is in the Northern Chicago suburb of Gurnee, Ill. When completed, 
Gurnee will be an 85,000-square-foot, fully ADA-compliant facility with 120 units, of which 
98 will be studios and 22 one-bedroom units. Of these, 108 units will be restricted to low- 
and very-low income individuals, paid for using Medicaid; the remaining 12 units will be 
market rate. The project will offer social and recreational programming, health promotion, 

exercise programs and programs with the community, including an anticipated partnership with local colleges to allow residents to study 
and receive college credit, vocational training and affiliations with the YMCA, the local park district and various community groups.

The Burton Foundation partnered with Moon Development to serve a population that historically had been ill served by existing infrastructure.

FInanCInG sTraTeGy

BB&T’s Housing Group worked with management and the Low Income Housing Tax Credit (LIHTC) syndicator to design a capital stack that 
worked well for the facility with its primarily Medicaid population. For maximum flexibility, BB&T added long-term bonds maturing in 2056, 
allowing amortization for 40 years. It then focused on educating the investor community about this distinctive project.

BB&T achieved excellent financing with 30-year tax-exempt debt at 5.45% and 40-year tax-exempt at 5.60%. It also placed a large and 
long-amortizing taxable tail maturing in 2026 at 6.75%. BB&T created a covenant and security package that helped drive rates, using a 
unique third party and foundation completion and operating deficit guarantees, as well as working with the LIHTC syndicator to make the 
equity contribution as efficient as possible.

In addition to the unique revenue mix, the project had projected coverage of 1.23x debt service in 2019, lower than more traditional assisted 
living projects. BB&T demonstrated the commitment of the foundation to make this project a success and further its mission of helping the 
less fortunate through its willingness to commit to guarantees. Due to the potential of delayed receivables, BB&T structured an operating 
reserve and supportive living working capital reserve fund to mitigate this and an operating deficit guarantee of $2,055,000.

For further information, please contact Steve Coma at 704-954-1595 or Michelle Le at 704-954-1533.

BB&T Capital Markets Closes $23,755,000 
Financing for Stonebridge of Gurnee

$23,755,000

Public Offering 
Sole Underwriter

“BB&T was there for us every step of the way. LIHTC (low-income housing tax credits) and especially bond transactions can get more 
problematic as time goes by, which can result in significant delays. When our transaction faced such hurdles, BB&T worked with us to 
restructure the deal to get us to the closing table.  
They provided innovative solutions to complex  
and sometimes insurmountable problems.  
We certainly look forward to working with  
them on our next deal.” 
 
– Tracey L. Manning, Executive Director,  
The Burton Foundation



BB&T Capital Markets is a division of BB&T Securities, LLC, member FINRA/SIPC, a wholly owned nonbank subsidiary of BB&T Corporation. 
Securities and insurance products or annuities sold, offered or recommended are:

not a deposit • not FdiC insured • not guaranteed by a bank 
not guaranteed by any Federal government agenCy • may go down in value

© 2017, Branch Banking and Trust Company. All rights reserved.
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